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HOPE (Plymouth) Credit Union Limited

Agenda
1 Ascertainment of Quorum
2 Welcome and Apologies
3 Credit Union Invocation
4  Approval of Minutes of the Annual General Meeting 2009
5 Matters Arising
6 President’s Address
7 Reports
7.1 Secretary/CEO
7.2 Credit Control
7.3 Credit Committee
7.4 Supervisory Committee
7.5 Financial Director/Treasurer
7.6 Financial Statements
7.7 Auditor
7.8 Notes on Accounts

8 Appointment of Auditor

9 Election of Officers

9.1 Nomination Committee Report
9.2 Appointment of Tellers

9.3 Ballot for Directors

9.4 Ballot for Committees

10 Any Other Business
11 Vote of Thanks

12 Close of Meeting
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HOPE (Plymouth) Credit Union Limited

The Credit Union Invocation
Lord
Make me an instrument of Your Peace;
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubit, faith;
Where there is despair, hope;
And where there is sadness, joy;
O Divine Master,
Grant that | may not so much seek
To be consoled as to console;
To be understood as to understand,;
To be loved as to love;
For it is in giving that we receive,
It is in pardoning that we are pardoned,
And it is in dying that we are born to eternal life.

Annual General Meetings from 1999 to date
7 April 1999 Beaumont Hall, St Judes
29 March 2000 Beaumont Hall, St Judes
28 March 2001 Lipson Community College
27 March 2002 Lipson Community College
19 March 2003 Lipson Community College
28 April 2004 Lipson Community College
23 March 2005 Lipson Community College
15 March 2006 Lipson Community College
14 March 2007 Lipson Community College
27 February 2008 Training Room, Stonehouse
18 March 2009 Training Room, Stonehouse
24 February 2010 Training Room, Stonehouse

Registered Office: 142 Union Street, Stonehouse, Plymouth PL1 3HL. Registered Number IP00561C
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HOPE (Plymouth) Credit Union Limited

Minutes of Annual General Meeting 2009
Held on Wednesday 18 March 2009 In the Training Roo m at Stonehouse
ATTENDING

Board Members:  Dee Burns-Jones (President/Chair), Peter Mason (Secretary/CEO),
Steve Lademann (Treasurer),

(Directors) Tom Saunders (Vice President/Chair), Carmen Mullard (Deputy
Secretary/CEO), Ann Cuzner, Lorraine Distin, Hilary Lademann, Kay
Mason, Annette Towle, Andrew Wade, Peter Whyte, Sue Whyte,

Apologies: Ken Towle
1 ASCERTAINMENT of QUORUM

The Chair formally opened the meeting with a Declaration of Quorum following advice
from the Secretary/CEO it could proceed with all 16 present confirmed as members.

2 WELCOME and APOLOGIES

The Chair welcomed all present. Apologies were received as noted on the attendance
sheet.

3 CREDIT UNION INVOCATION

The Credit Union Invocation was read as noted in the AGM Booklet.
4 MINUTES of the ANNUAL GENERAL MEETING 2008

The minutes were accepted as a true record.

Proposed: Kay Mason Seconded: Ann Cuzner Unanimous
5 MATTERS ARISING
5.1 Appointment of Auditor

The Secretary asked the meeting to approve endorsement of the Board’s appointment of
Business Focus & Systems Ltd as the registered auditors to HOPE (Plymouth) Credit
Union Limited for 2008/9.

Approved Unanimous
6 PRESIDENT'S ADDRESS
Dear Friends and Members

Again | welcome you all to the Annual General Meeting of HOPE Credit Union.

Looking back briefly over the last few years | have seen the same faces doing the real
hard work of keeping the Credit Union afloat, most especially the Secretary, Peter
Mason, who keeps the wheels of the secretariat, amongst so many other tasks, so well
oiled that we seem to glide like the proverbial swan, and the Treasurer, Steve
Lademann, who keeps the accounts so well, not forgetting other members of the board
and committees who do such a sterling job behind the scenes and also the collectors at
our front line, without all of whom HOPE would not be where it is today.
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HOPE (Plymouth) Credit Union Limited

We are now celebrating our tenth year of trading and as usual my report looks to the
future. Usually mostly with anticipation however this year with a little trepidation, the
present credit crunch is hitting everyone, and although Credit Union’s don’t have the
same overheads as the banks and building societies, we are so stretched with the lack
of volunteers and the fact that people are not saving or borrowing as much, that we are
going to have to work harder than ever just to stay still. It is fortunate that Credit Unions
have the backing of the Government this may mean that people will turn to us as an
alternative due to all the problems the main banking systems are having.

Having said that, we cannot afford to be complacent, we have to compete with not only
the hard sell companies such as Provident but also the loan sharks who are still taking
what should be our customers. This means that we really need to further advertise our
presence within the community and the press. We also need to expand our volunteer
base to be able to expand our business.

Always as before we should all be looking “Onward and Upward.”

Dee Burns-Jones
President/Chair
March 2009

7 REPORTS
Report Content, see AGM Booklet. The following is a record of points emphasised.
7.1 Secretary

Report Accepted Unanimous
7.2 Credit Control

Report Accepted Unanimous
7.3 Credit Committee

Report Accepted Unanimous

7.4 Supervisory Committee

Formal Approval not given — 4 abstentions

7.5 Nomination Committee

Report Accepted Unanimous
7.6 Treasurer

Report Accepted Unanimous
7.7 Dividend for 2007/08

It was raised that following the recommendation of the Board of Directors, a dividend of
2.5% should be declared and made payable to members share accounts.

Proposed: Ann Cuzner Seconded: Carmen Mullard Unanimous
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HOPE (Plymouth) Credit Union Limited

8 APPOINTMENT of AUDITOR

The Secretary referred to the Competent Motion to be considered later.
9 ELECTION of OFFICERS

9.1 Vacancies

Vacancies were stated to be as follows:
Board of Directors: 7  Credit Committee: 2  Supervisory Committee: 2
9.2 Nominations Received

Board of Directors: Peter Whyte, Sue Whyte
Credit Committee: None
Supervisory Board: None

The number of candidates did not exceed the number of vacancies, a ballot was not
required (as permitted in the Constitution of the HOPE Plymouth Credit Union Limited),
all candidates were adopted onto their respective committees.

10 ANY OTHER BUSINESS (AOB)
The Secretary advised of:
10.1 Adoption of the New Model Book

The meeting were advised of the need to formally adopt the new model rule book. The
Secretary explained to the meeting each of the minor changes to the book but which did
not manifestly alter the management of a credit union. After due discussion the meeting
unanimously approved the adoption of the New Model Rule Book.

11 VOTE of THANKS

The Secretary addressed the meeting and raised a Vote of Thanks for the effort during
the year by all concerned, with an especial thanks to those volunteers, whose work is
often unseen.

Approved Unanimous
12 COMPETENT MOTION for AGM 2009

The Board recommend to the AGM of 2009 that Business Focus & Systems Ltd,
Chartered Accountants & Registered Auditors, 4 Chevin Mill, Leeds Road, Otley, West
Yorkshire, LS21 1BT, be appointed as the Registered Auditors for the financial year
ending 30" September 2010.

Approved Unanimous
13 CLOSE
Chair declared all business completed and closed the meeting at 8.23 pm.
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HOPE (Plymouth) Credit Union Limited

Matters Arising from the Annual General Meeting 200 9

None

Special Note to Members of HOPE (Plymouth) Credit
Union Ltd

The reports contained in this AGM 2010 booklet are transcriptions of the originals
submitted.

Peter Mason
Secretary/CEO
February 2010

Competent Motion for the Annual General Meeting
2010

The Board recommend to the AGM of 2010 that Business Focus and Systems Ltd
(BF&SL) be appointed as the registered auditor of HOPE (Plymouth) Credit Union Ltd
for the year ending 30" September 2010.

Nominations for the 2010 Annual General Meeting

Board Director (9 Vacancies)

Andrew Wade Kay Mason

Proposed by: Kay Mason Proposed by: Carmen Mullard
Seconded by: Carmen Mullard Seconded by: Dee Burns-Jones
Katrina Walsh Cecelia Skinner

Proposed by: Peter Mason Proposed by: Steve Lademann
Seconded by: Andrew Wade Seconded by: Hilary Lademann

Credit Committee (1 Vacancies)
No candidates

Supervisory Committee (2 Vacancies)
No candidates
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HOPE (Plymouth) Credit Union Limited

Secretary/CEQO’s Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2009

The financial year ending 30th September 2009 saw HOPE CU sailing through
uncharted waters because of the recession and credit crunch that was affecting the
economy nationally. Despite an 8.38% reduction in adult members from 358 to 328 and
an 11.22% reduction in junior members from 98 to 87, the share balance rose by 9.99%
from £138154.00 to £151798.48 and the loan balance rose by 4.47% from £70543.00 to
£73695.39.

This continuing increase in both share and loan must be taken not only as a mark of the
strength of our credit union but also of the solid core of members who appreciate their
credit union and strongly support it.

The management team consider that Marketing and Publicity strategies to be applied in
2009/2010 will replenish our membership base with new applicants.

The coming year should see the Stonehouse office become fully functional as more and
more of the administrative work is transferred from the office at 51 Quarry Park Road.

My report this AGM is short but | hope it is sweet, because despite our shortage of
volunteers we still survive and produce the goods. Nevertheless we must recruit fresh
volunteers if we are to maintain our credit union.

Personally | would like to thank Carmen for her work in the Stonehouse office and also
Steve for some of my work he has taken on board during this past 12 months.

My apologies for not attending the AGM 2010 but | have not yet fully recovered from my
accident.

My thanks to all my fellow colleagues for what each have contributed to HOPE CU’s
continuing success and my best wishes to all of our members for a lasting and fruitful
membership.

Peter Mason
Secretary/CEO
February 2010
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HOPE (Plymouth) Credit Union Limited

Credit Control Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2009

Number of loans at 30" September 2000 = 39 Net Asset = £9,573.00
Number of loans at 30" September 2001 = 51 Net Asset = £15,941.00
Number of loans at 30" September 2002 = 71 Net Asset = £24,334.00
Number of loans at 30" September 2003 = 55 Net Asset = £24,581.00
Number of loans at 30" September 2004 = 56 Net Asset = £26,094.00
Number of loans at 30" September 2005 = 50 Net Asset = £40,135.00
Number of loans at 30" September 2006 = 62 Net Asset = £51,719.00
Number of loans at 30" September 2007 = 82 Net Asset = £62,154.00
Number of loans at 30" September 2008 = 79 Net Asset = £70,542.00
Number of loans at 30" September 2009 = 84 Net asset = £73,695.00

Analysis of Bad Debts — as at 30 " September 2009

Analysis of Bad Debts is conducted in accordance with best practice and the rules and
regulations as promulgated by the Financial Services Authority (FSA).

Bad Debtors Total = 13 Net Bad Debt Provision = £5,735

Kay Mason
Credit Control Officer
January 2010
Credit Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30
September 2009

1. The Credit Committee constituted:
Andrew Wade (Director) — Chair of Credit Committee
Hilary Lademann (Director) — Secretary of Credit Committee

Kay Mason (Director) — Credit Control/Loan Officer
Ann Cuzner (Director) — Credit Committee Member
The Committee normally met after each monthly Board meeting.

2 Each loan application, share withdrawal and transfer of shares to loan, was vetted by
the Credit Committee and if approved, formally authorised by the Credit Committee.

3 For the year ended 30™ September 2009 the Credit Committee approved 69 loans. 1
loan was not approved. This amounted to a total of £52,970, a slight decrease of
4.79% over the previous year.

Hilary Lademann
Credit Committee Secretary
January 2010
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HOPE (Plymouth) Credit Union Limited

Supervisory Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2009

Activity has been minimal with arrival as newcomer to the Supervisory. A draft
programme for the work of the Supervisory in 2009/10 will be discussed with the
Secretary/CEO and the Treasure/Financial Director.

Colin Povey
Chair of Supervisory
January 2010

Nominating Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2009

The Nominating Committee was appointed as required by the Association of British
Credit Union Limited (ABCUL) rule 49, in preparation for the Annual General Meeting to
be held on Wednesday 24 February 2010.

In accordance with Association of British Credit Union Limited (ABCUL) rules 48, 50,
51,and 52, those due to be re-elected according to the three-year schedule of retirement
for all positions on the Board of Directors, Credit Committee and Supervisory
Committee, were notified and invited to apply for re-election.

Peter Mason

Secretary/CEO

for the Nominating Committee
January 2010
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HOPE (Plymouth) Credit Union Limited

Finance Officer/Treasurer’s Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2009

In common with most other financial institutions, the financial year 2008/9 has been very
difficult for HOPE. For example, both our deposit accounts in 2007/8 were earning a
reasonable rate of interest in excess of 2.5%, but in 2008/9, this dropped in stages to
around 0.2% (0.18% and 0.2% respectively). We have moved to diversify our
investments by opening a new deposit account which is paying a higher rate of interest,
currently 1.88% and, at the same time taken the opportunity to split our investment up so
that it is substantially covered by the Government deposit guarantee of £50,000 per
financial organisation per account holder. We will continue to monitor the situation with
our investments to ensure we are earning the maximum amount of income
commensurate with the rules on the types of investments permitted by the FSA.

Despite the bleak financial climate, | can report that this year, our net assets again grew
from £185,257 to £197,533, a rise of 6.6%, whilst the loan portfolio increased by 4.5% to
£73,695. At the same time, the members’ share holding excluding junior savings has
risen by over 10% to £145,922 resulting in a loan to share ratio of 50.5%. Considering
the financial climate, we consider this result to be excellent, reflecting well on the hard
work carried out by our dedicated band of volunteers.

Taking into account the above, we consider the surplus this year of £1,604 after
Corporation Tax to be a fair return and in no small part due to the tight fiscal control
exercised by the Board of Directors. Based on this, | can announce that | will be
recommending to the AGM that the dividend this year be set at 1.25%. This is a 50%
decrease on the dividend paid last year, this reduction being solely due to the present
economic climate. This result compares highly favourably to typical high street bank
deposit account interest rates of around 0.2%.

Adult membership figures this year have decreased by 8.4% to a total of 328, with junior
membership falling by 11.2% to 87. This is as a result of the continued policy of the
credit union of concentrating on the active membership and eliminating those members
who have small balances and who are not active. Junior membership was affected by
schools withdrawing from the junior savings scheme. By doing this, we keep our costs to
a minimum by reducing member-related expenses such as trade association dues and
member-related postages. However, we do need to concentrate on building up our
membership, and to this end, in the 2009/10 financial year, we are making several
positive moves in expanding our marketing activities in order to attract new members.

Finally, my personal thanks go to the credit union volunteers who continue to provide our
customers with a first-class service. Without their efforts, the credit union would not be
able to operate.

Steve Lademann
Financial Officer/Treasurer
February 2010
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Audited Financial Statements for Year Ending
30 September 2009

HOPE (PLYMOUTH) CREDIT UNION LTD

FSA Reference No 213688

FINANCIAL STATEMENTS

FOR THE YEAR ENDED

30 SEPTEMBER 2009

Business Focus & Systems Ltd [EE

Chartered Accountants, Business Advisors & Registered Auditors E

4 Chevin Mill
Leeds Road
Otley

West Yorkshir
Lsz21 187

MEMBER FIRM
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