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HOPE (Plymouth) Credit Union Limited

Agenda
1 Ascertainment of Quorum
2 Welcome and Apologies
3 Credit Union Invocation
4  Approval of Minutes of the Annual General Meeting 2008
5 Matters Arising
6 President’s Address
7 Reports
7.1 Secretary/CEO
7.2 Credit Control
7.3 Credit Committee
7.4 Supervisory Committee
7.5 Financial Director/Treasurer
7.6 Financial Statements
7.7 Auditor
7.8 Notes on Accounts

8 Appointment of Auditor

9 Election of Officers

9.1 Nomination Committee Report
9.2 Appointment of Tellers

9.3 Ballot for Directors

9.4 Ballot for Committees

10 Any Other Business
11 Vote of Thanks

12 Close of Meeting
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HOPE (Plymouth) Credit Union Limited

The Credit Union Invocation
Lord
Make me an instrument of Your Peace;
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith;
Where there is despair, hope;
And where there is sadness, joy;
O Divine Master,
Grant that | may not so much seek
To be consoled as to console;
To be understood as to understand;
To be loved as to love;
For it is in giving that we receive,
It is in pardoning that we are pardoned,
And it is in dying that we are born to eternal life.

Annual General Meetings from 1999 to date
7 April 1999 Beaumont Hall, St Judes

29 March 2000 Beaumont Hall, St Judes
28 March 2001 Lipson Community College
27 March 2002 Lipson Community College
19 March 2003 Lipson Community College

28 April 2004 Lipson Community College
23 March 2005 Lipson Community College
15 March 2006 Lipson Community College
14 March 2007 Lipson Community College

27 February 2008 Training Room, Stonehouse

18 March 2009 Training Room, Stonehouse
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HOPE (Plymouth) Credit Union Limited

Minutes of Annual General Meeting 2008
Held on Wednesday 27 " February 2008 In the Training Room at Stonehouse
ATTENDING

Board Members: Dee Burns-Jones (President/Chair), Peter Mason (Secretary/CEO), Steve
Lademann (Treasurer),

(Directors) Tom Saunders (Vice President/Chair), Carmen Mullard (Deputy Secretary/CEQO),
Ann Cuzner, Lorraine Distin, Hilary Lademann, Kay Mason, Annette Towle,
Andrew Wade. Peter Whyte, Sue Whyte, Josie Wood,

Apologies: Ken Towle
1. ASCERTAINMENT of QUORUM

The Chair formally opened the meeting with a Declaration of Quorum following advice from the
Secretary/CEO it could proceed with all 15 present confirmed as members.

2. WELCOME and APOLOGIES

The Chair welcomed all present. Apologies were received as noted on the attendance sheet.
3. CREDIT UNION INVOCATION

The Credit Union Invocation was read as noted in the AGM Booklet.

4. MINUTES of the ANNUAL GENERAL MEETING 2007 The minutes were accepted as a true
record:

Proposed: Steve Lademann Seconded: Kay Mason Unanimous
5. MATTERS ARISING
5.1 Appointment of Auditor

The Secretary asked the meeting to approve endorsement of the Board’s appointment of Business
Focus & Systems Ltd as the registered auditors to HOPE (Plymouth) Credit Union Limited for
2007/8

Approved Unanimous
6. PRESIDENT'S ADDRESS

February 2008

Dear Friends and Members

Another Year has flown by and our credit union is as strong as ever, the Treasurer is to give his
recommended dividend which is up again, each of the committees has again worked hard and | am
so proud of all the hard work that has been done by all directors during the last year. However as
usual it is my prerogative to look forward to the coming year.

| spoke last year of the joining of all the Plymouth Credit Unions within a certain span of time and
although this is a slow moving task we have already joined in a partnership role with Fortress
Credit Union, a partnership being considered a more viable proposition than a merger, and thereby
keeping all the strengths of both Credit unions. This will mean a stronger position for both our
credit unions to apply for funding initiatives as one larger Partnership. Hopefully talks can soon be
restarted with City of Plymouth Credit Union for a partnership on the same basis.
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HOPE (Plymouth) Credit Union Limited

Our credit union still needs to grow in membership and more especially in volunteers

to avoid stagnation, we also need to start selling the credit union in a more businesslike way and
hopefully this year will see a bigger push in this direction. Advertising ourselves is the way to
bigger and better times ahead. With the dividend we are giving and our free life insurance we
should start competing with the banks and building societies, one of our main drawbacks being
non-instant cash payback, however we should try and turn this into a bonus rather than a
drawback, until we are large enough to open a staffed bank style branch.

Therefore as usual | end with our watchwords “Onwar d and Upward”.

Stop press...Informed today that we have given out £250,000 in loans since HOPE started (that's a
guarter million folks)

Dee Burns-Jones
President/Chair

7. REPORTS
For Report Content, see AGM Booklet. The following is a record of points emphasised.
7.1 Secretary

ST office enhancement, Plymouth & District Credit Union Partnership, conclusion of Project Sutton
Report Accepted Unanimous

7.2 Credit Control

Loan Arrears = 14  Net Liabilities = £2602.00
Report Accepted Unanimous

7.3 Credit Committee

The committee approved the total of £51190.00 granted in 96 loans.
Report Accepted Unanimous

7.4 Supervisory Committee

Accounts, true reflection of financial position, check of membership scheduled for 2008.
Report Accepted Unanimous

7.5 Nomination Committee

The Nomination Committee met all of the requirements necessary for an election of Officers.
Report Accepted Unanimous

7.6 Treasurer

Growth - Net assets 20%, Loans 20%, Members deposits 30%, Loans to Shares ration 49%.
Report Accepted Unanimous

7.7 Dividend for 2007/08

It was raised that following the recommendation of the Board of Directors, a dividend of 2.5%
should be declared and made payable to members share accounts.
Proposed: Ann Cuzner Seconded: Carmen Mullard Unan imous

8. APPOINTMENT OF AUDITOR
The Secretary referred to the Competent Motion to be considered later.
9. ELECTION OF OFFICERS
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HOPE (Plymouth) Credit Union Limited

9.1 Vacancies

Vacancies were stated to be as follows:

Board of Directors: 7  Credit Committee: 2 Supervisory Committee: 2
9.2 Nominations Received

Board of Directors: Dee Burns-Jones, Ann Cuzner, Lorraine Distin, Hilary Lademann, Peter
Mason, Peter Whyte, Sue Whyte

Credit Committee: None
Supervisory Board: None

The number of candidates did not exceed the number of vacancies, a ballot was not required (as
permitted in the Constitution of the HOPE Plymouth Credit Union Limited), all candidates were
adopted onto their respective committees.

10 ANY OTHER BUSINESS (AOB)

The Secretary advised of:

10.1 Plymouth Community Banking Partnership

An association of stakeholders from public and private organisation, primarily to introduce into the
locality of Plymouth the means whereby government money can made available to the socially
excluded

10.2 Capacity Growth Fund

The government money dispensed by the DWP through selected organisations to credit unions
who wish to administer the fund. Loans up to £600 circa carry an interest rate of 2% on the
reducing balance

Approved Unanimous

The Treasurer advised of:
10.3 HOPE CU Website

The previous website established through Project Sutton has been discontinued and a new
website created.

11 VOTE of THANKS

The Secretary addressed the meeting and raised a Vote of Thanks for the effort during the year by
all concerned, with an especial thanks to those volunteers, whose work is often unseen.
Approved Unanimous

12 COMPETENT MOTION for AGM 2008

The Board recommend to the AGM of 2008 that Business Focus & Systems Ltd, Chartered
Accountants & Registered Auditors, 4 Chevin Mill, Leeds Road, Otley, West Yorkshire, LS21 1BT,
be appointed as the Registered Auditors for the financial year ending 30™ September 2009.
Approved Unanimous

13CLOSE

Chair declared all business completed and closed the meeting at 8.12 pm.

Registered Office: 142 Union Street, Stonehouse, Plymouth PL1 3HL. Registered Number IP00561C
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HOPE (Plymouth) Credit Union Limited

Matters Arising from the Annual General Meeting 200 8

None

Special Note to Members of HOPE (Plymouth) Credit
Union Ltd

The reports contained in this AGM 2009 booklet are transcriptions of the originals
submitted.

Peter Mason
Secretary/CEO
HOPE (Plymouth) Credit Union Ltd

February 2009

Competent Motion for the Annual General Meeting 200 9

The Board recommend to the AGM of 2009 that Business Focus and Systems Ltd
(BF&SL) be appointed as the registered auditor of HOPE (Plymouth) Credit Union Ltd for
the year ending 30th September 2009.

Nominations for the 2009 Annual General Meeting

Board Director (5 Vacancies)

Steve Lademann Thomas Saunders
Proposed by: Kay Mason Proposed by: Carmen Mullard
Seconded by: Carmen Mullard Seconded by: Dee Burns-Jones

Carmen Mullard

Proposed by: Peter Mason
Seconded by: Andrew Wade

Credit Committee (1 Vacancies)
No candidates

Supervisory Committee (3 Vacancies)
No candidates
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HOPE (Plymouth) Credit Union Limited

Secretary/CEQO’s Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2008

The financial year ending 30th September 2008 with its overall rises in share deposits (14.03%),
loan advances (10.38%) and total net assets (11.91%), would seem to be a fair reflection of how
the workload of the Secretariat and the operational volunteer force has measurably increased
albeit without an increase in personnel to deal with the extra documentation, etc.

The Secretariat is the focus for all direct operational and administrative work and is the essential
point of contact for communications between members, the public and private organisations, with
HOPE (Plymouth) Credit Union Limited. This means that the workload of the Secretariat contains
much more than the operational content of collating collection sheets, deposits slips, share
withdrawals, loan applications, etc. plus banking all monies received, all of which is then advised to
the Treasury — it also contains a high volume of administrative work.

One cannot expect those not directly involved to understand the varied content of administrative
work dealt with by the Secretariat and to realise the high work load placed upon those who are
customer facing and who have to maintain the public image of HOPE CU. It is extremely
disappointing therefore to find authoritative statements made of which some seem to demonstrate
a lack of understanding or acknowledgement of the work carried out by the Secretariat and/or the
associated activities of the Loan Officer and the Credit Committee.

It would be remiss if the Office of the Secretary/CEO did not make a rebuttal of those statements
which would seem to be subjective and uninformed, but in fairness agree with those statements
which are objective.

The statements concerned and the comments proffered are:
S1. Storage of documents at the registered office — there is insufficient space

C1. No argument , perusing the perfusion of stored documents from Stonehouse CU to
create space before shredding is time consuming — an extra task on the shoulders of
Secretariat staff

S2. Continuing and Increasingly critical pressure on the existing staff team, particularly the
Treasury/Finance team to ensure sound and sustainable continuity of the business

C2. Why particularly the Treasury/Finance team?
S3. Failure to address issues concerning the sustainability of the business for the long tem.
C3. What issues?

S4. Bank guarantee limit of £50,000 being exceeded. It is a risk, no matter how small, that
we do not need to take.

C4. No argument , this is fully recognised as a valid point and is being taken as an urgent
issue.

S5. Access to the documents, records and decisions of the Credit Union is becoming more
difficult..

C5. Need for elucidation, of which, where and how. The ST office or any other, will in the
future will become the central point for HOPE CU and obviate storage problems for the
Secretary/CEO and the Treasurer

Registered Office: 142 Union Street, Stonehouse, Plymouth PL1 3HL. Registered Number IP00561C
Authorised and Regulated by the Financial Services Authority. FRN 213688
A Member of the Association of British Credit Unions Ltd (ABCUL)
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HOPE (Plymouth) Credit Union Limited

Note: Secretary/CEO has allowed his home to be the HOPE CU office for >seven years - this should cease by 2010
S6. | have not been totally satisfied with some of the credit risks and loan decisions.

C6. How was this statement derived? The Loan Officer, President/Chair, Secretary/CEO,
Treasurer and Deputy Secretary/CEO have all categorically affirmed that they have not been
approached nor supplied any information regarding this statement.

S7. We urgently need new members who will actively participate in management of the
business.

C7. No argument , we definitely need new members who will provide continuity for the
succession of management. However it is not for the want of trying, many persons have
been approached with several willing to be short time volunteers but not in management.

This year we are urgently looking for candidates to fill director positions, especially the three
vacancies on the Supervisory Committee. We are approaching possibilities from those
stakeholders we have close liaison with.

This financial year has been personally frustrating having spent a total of 16 weeks confined to my
home whilst recovering on two separate occasions from total knee replacement surgery. Because
my house is still the main office for HOPE CU | was still able to use a laptop and access necessary
files to support the Secretariat team as and when | was able. Unfortunately some operational work
had to be deferred and programmed for a later date.

It became fairly obvious that the level of work the team was dealing with was showing a marked
increase. This is highlighted in the first paragraph above. Although it is possible to measure the
increase in the input and output of applications, share withdrawals, etc, the growth in the volume of
enquiries and/or discussions with members, potential members, public and private organisations,
etc, in the office, by telephone or visiting on site is immeasurable.

Although the operational secretariat staff are part time volunteers it is pertinent to note that they
can and do receive calls from, and make visits to, HOPE CU members, schools, communities,
public and private organisations, stakeholders, etc., outside the ST office hours (Schools are
visited generally at 8.15am).

In essence calls can be made and indeed are made to the Secretary/CEO and/or the Deputy
Secretary/CEO at any time during the day and evening. This has been a prime factor in
establishing HOPE CU'’s reputation of offering credit union services with a personal touch. After all
our credit union has never made a loss and has shown a steady growth year by year which
suggests it is a truism.

In emphasising the work carried out by the Secretariat and the ‘critical’ pressures under which the
team carry out their innumerable tasks the high level of input and output of the Treasury Team is
fully acknowledged and recognised albeit that its work is of a different specialism.

It is important to recognise that the Secretariat Team of any credit union must complement the
Treasury Team and vice versa. This is an essential tenet operating within HOPE (Plymouth) Credit
Union Limited.

A deeper understanding of the hierarchal structure and operational mode of HOPE CU, which is
managed by part time volunteers, will help to temper any pragmatic observations.

The secretariat staff are dedicated to maintaining the increasing success, year by year, of our
credit union.

How long can such committed part time volunteers continue to give of their best when the level of
work rises but staff remains the same?

Registered Office: 142 Union Street, Stonehouse, Plymouth PL1 3HL. Registered Number IP00561C
Authorised and Regulated by the Financial Services Authority. FRN 213688
A Member of the Association of British Credit Unions Ltd (ABCUL)
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HOPE (Plymouth) Credit Union Limited

At a Conaccess seminar for Devon and Cornwall CU’s we attended recently, it was a consensus
that all management in the CU’s were thin on ground, getting older, burning out, working from their
homes, and unable to recruit new management material.

It can clearly be seen that the top priority, as | have said many times before, is (i) to recruit
management material and maintain succession in the essential posts of the credit union. This of
course does not preclude the essential priorities of (ii) establish an office containing all Secretariat
and Treasury files, etc. (iii) support staff (iv) funding.

In bringing to the attention of the members the varied work carried out by the Secretariat Team and
the dedicated application it demands | would like to include Andrew Wade who is virtually a
member of the team with his field visits to members in Coxside, Greenbank and Laira and
wherever else he may be able to help.

My thanks go to the Secretariat Team for their hard work and to Carmen for her unflinching support
to me during the past year.

Looking forward to the future | remain optimistic for the continuance of HOPE CU and indeed the
other credit unions in Plymouth but only if funding is forthcoming to at least provide for support staff
let alone suitable accommodation.

We seem in Plymouth to be the poor orphans and hear plenty of rhetoric but receive little in the
way of practical support financial or otherwise. | am always envious of those credit unions who
have been given a ‘kick-start’ by their local authority and are steadily going from strength to
strength.

We have always funded ourselves and in addition relied on the in kind contributions of our officers
as part of their duty, but this cannot continue indefinitely.

To be fully self supporting we would to have loan advances out at £300K to return a workable loan
interest.

My thanks to my fellow colleagues for what each have contributed to HOPE CU and my best
wishes to all of our members for a lasting and fruitful membership.

Peter Mason
Secretary/CEO
March 2009
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HOPE (Plymouth) Credit Union Limited

Credit Control Report
To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 "

September 2008
Number of loans at 30 September 2000 =39 Net Asset = £ 9573.00
Number of loans at 30" September 2001 =51 Net Asset =£15941.00
Number of loans at 30" September 2002 =71 Net Asset =£24334.00
Number of loans at 30" September 2003 =55 Net Asset = £24581.00
Number of loans at 30" September 2004 =56 Net Asset = £26094.00
Number of loans at 30" September 2005 =50 Net Asset = £40135.00
Number of loans at 30 September 2006 =62 Net Asset =£51719.00
Number of loans at 30 September 2007 =82 Net Asset =£62154.00
Number of loans at 30" September 2008 = 79 Net Asset = £70542.00

Analysis of Loan Arrears — at 30 " September 2008

Analysis of Loan Arrears is conducted in accordance with the rules and regulations as promulgated by the
Financial Services Authority (FSA)

Loan Arrears Total = 14 Net Liabilities = £4370.00
NOTES

1. Credit Control report presented each month.
2. Delinquent Loan procedure is in place.
3. Priority is for the credit union to take proactive approach to Bad Debts.

Kay Mason
Credit Control Officer
February 2009

Credit Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2008

1. The Credit Committee constituted:
Andrew Wade (Director) — Chair of Credit Committee
Hilary Lademann (Director) — Secretary of Credit Committee
Kay Mason (Director) — Credit Control/Loan Officer
Ann Cuzner (Director) — Credit Committee Member
The Committee normally met after each monthly Board meeting.

2 Each loan application, share withdrawal and transfer of shares to loan, was vetted by the Credit
Committee and if approved, formally authorised by the Credit Committee.

3 For the year ended 30" September 2008 the Credit Committee approved 68 loans. This amounted to a
total of £55,635.00, an increase of 9% over the previous year.

Hilary Lademann
Credit Committee Secretary
February 2009
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HOPE (Plymouth) Credit Union Limited

Supervisory Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2008

ISSUES raised either formally or individually with management team have included (but
not exhaustively)

1. Storage of documents at the registered office - there is insufficient space

2. Continuing and increasingly critical pressure on the existing staff team; particularly
the Treasury /Finance team to ensure sound and sustainable continuity of the
business.

3. Failure to address issues concerning the sustainability of the business for the long
term

4. Bank guarantee limit of £50,000 being exceeded . It is a risk, no matter how small,
that we do not need to take.

5. Access to the documents , records and decisions of the Credit Union is becoming
more difficult

6. | have not been totally satisfied with some of the credit risks and loan decisions

WE URGENTLY NEED NEW MEMBERS WHO WILL ACTIVELY PARTICIPATE IN
MANAGEMENT OF THE BUSINESS

Nick King
Chair of Supervisory Committee
March 2009

Nominating Committee Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2008

The Nominating Committee was appointed as required by the Association of British Credit
Union Limited (ABCUL) rule 49, in preparation for the Annual General Meeting to be held
on Wednesday 18th March 2009

In accordance with Association of British Credit Union Limited (ABCUL) rules 48, 50,
51,and 52, those due to be re-elected according to the three-year schedule of retirement
for all positions on the Board of Directors, Credit Committee and Supervisory Committee,
were notified and invited to apply for re-election.

Peter Mason

Secretary/CEO

for the Nominating Committee
February 2009
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HOPE (Plymouth) Credit Union Limited

Finance Officer/Treasurer’s Report

To the Members of HOPE (Plymouth) Credit Union Limi  ted for the Year Ended 30 th
September 2008

The financial year 2007/8 has seen a further consolidation in the finances of HOPE Credit
Union. Net assets grew to £185,257, a rise of just under 12%, accompanied by a rise in
the loan portfolio of 13% to just over £70,000. At the same time, the members share
holding has risen by just under 14% to just over £138,000. This has resulted in a slightly
increased loan to share ratio of 51% compared to 49% in 2005/6. These figures indicate
that the previous steady growth rate of the credit union has been sustained into 2007/8,
and indicates that the Board strategy of not relying on grants to fund the day-to-day
running of the credit union is proving effective.

The surplus returned this year was recorded as just over £6,200 which included income of
£2,500, representing the repayment of matched funding from the closure of Project Sutton.
| can announce that | will be recommending to the AGM that the dividend be maintained at
the same level as last year at 2.5%, an outstanding result considering the present financial
climate and highly competitive with other high-street interest rates. However, just like every
other financial institution, this present financial year will be very challenging, and stringent
controls over expenses will be needed if we are to maintain anywhere near this level of
surplus, as our investments, like many others, are suffering due to the credit crunch.

Membership figures have decreased this year by 6% to a total of 456 including junior
members. This reduction is due mainly to the credit union’s policy of consolidating
membership on active members by eliminating those with small share balances of less
than £5 who are not actively using the credit union facilities. However, we do need to
concentrate further on recruiting members to build up the membership past the 500
member mark.

This year, | am including a copy of the full auditor’s report in the following section rather
than a summary. | believe that this will give a clearer and more complete view of the credit
union’s finances at the year end, supported by a clear, unqualified statement from the
auditor regarding the year end accounts.

Finally, my personal thanks go out to the credit union volunteers who continue to provide
our customers with a first-class service. Without them, the credit union would simply cease
to exist.

Steve Lademann
Financial Officer/Treasurer
March 2009
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HOPE (Plymouth) Credit Union Limited

Audited Financial Statements for Year Ending
30 September 2008
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