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Agenda 
1) Ascertainment of Quorum 

2) Welcome and Apologies 

3) Credit Union Invocation 

4) Approval of Minutes of the Annual General Meeting 2007 

5) Matters Arising 

6) President’s Address 

7) Reports 

i) Secretary/CEO 

ii) Credit Control 

iii) Credit Committee 

iv) Supervisory Committee 

v) Financial Director/Treasurer 

vi) Financial Statements 

vii) Auditor 

viii) Notes on Accounts 

 

8) Appointment of Auditor 

9) Election of Officers 

i) Nomination Committee Report 

ii) Appointment of Tellers 

iii) Ballot for Directors 

iv) Ballot for Committees 

 

10) Any Other Business 

11) Vote of Thanks 

12) Close of Meeting 
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THE CREDIT UNION INVOCATION 

Lord 
 

Make me an instrument of Your Peace; 
Where there is hatred, let me sow love; 

Where there is injury, pardon; 
Where there is doubt, faith; 

Where there is despair, hope; 
And where there is sadness, joy; 

 
O Divine Master, 

Grant that I may not so much seek 
To be consoled as to console; 

To be understood as to understand; 
To be loved as to love; 

For it is in giving that we receive, 
It is in pardoning that we are pardoned, 

And it is in dying that we are born to eternal life. 
 
 
 

Annual General Meetings from 1999 to date 
 
 

   7th April     1999                          Beaumont Hall, St Judes 
                 29th March   2000                          Beaumont Hall, St Judes 
  28th March   2001      Lipson Community College 
 27th March   2002      Lipson Community College 
 19th March   2003     Lipson Community College 
 28th April      2004      Lipson Community College 
 23rd March   2005      Lipson Community College 
 15th March   2006      Lipson Community College 
 14th March   2007      Lipson Community College 
  27th February  2008                          Training Room, Stonehouse  
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HOPE (Plymouth) Credit Union Limited 
Minutes of Annual General Meeting held on Wednesday  28th March  2007  

at Lipson Community Centre  

 
 
 
 

 

ATTENDING 

Board Members: Dee Burns-Jones (President/Chair), Peter Mason (Secretary), Steve Lademann (Treasurer),  

(Directors) Carmen Mullard (Deputy Secretary), Ann Cuzner, Hilary Lademann, Kay Mason, Annette Towle. 

Members: Paul Lademann.  

Apologies: Teresa Graham, Tom Saunders, Andrew Wade, Josie Wood, Nick King (Chair of Supervisory) 

 

1. ASCERTAINMENT of QUORUM  
The Chair opened the meeting at 7:00pm and stated that as this was a reconvened AGM meeting due to the lack of a 
quorum on 14th March 2007, it could proceed with all present confirmed as members.   

2. WELCOME and APOLOGIES  
The Chair welcomed all present. Apologies were received as noted on the attendance sheet. 

3. CREDIT UNION INVOCATION 
The Credit Union Invocation was read as noted in the AGM Booklet. 

4. MINUTES of the ANNUAL GENERAL MEETING 2006  
The minutes were accepted as a true record: 
Proposed:  Steve Lademann Seconded:  Kay Mason Unanimous  

5. MATTERS ARISING 

5.1 Appointment of Auditor 
The Secretary asked the meeting to approve endorsement of the Board’s appointment of Business Focus & 
Systems Ltd as the registered auditors to HOPE (Plymouth) Credit Union Limited for 2006/7 
Approved  Unanimous  

6. PRESIDENT’S ADDRESS  
March 2007                                                                                                                                                                           
Dear Friends and Members                                                                                                                                     
Here we all are again after another successful year of trading, with changes to the nucleus of board and committee 
members due to the final merge with Stonehouse Credit Union. I wish to thank each and every one of both previous 
and present board members for all the sterling work they have done throughout the past year and hope that they 
continue. 
Due to the ending of the SRB funding for Project Sutton, I have also to thank our ex-employee for his well executed 
hard work in formulating our accredited training course.  
Looking to the future, the possibility of accessing funds for capacity based lending from the Department of Works & 
Pensions (DWP) , may allow a chance for us to help our more vulnerable future members – however there is still 
much to discuss regarding this. 
There is also the agreement between the remaining three credit unions in Plymouth of the possibility of becoming one 
credit union in the next three to five years. Members of each of the three boards are in joint consultation with others to 
explore whether this can be brought fruition.  This is seen as a step forward, hopefully bringing benefits for each of the 
present Plymouth credit unions, however there is still much work to be done on this front.   
Our credit union has come a long way from its very beginning in the summer of 1996 when I was asked to attend a 
fiurst meeting regarding setting up a credit union. The phrase used was, if I remember correctly, ‘please come to 
make up the numbers’. We have since merged twice, once as a steering group and once as a successful business 
and therefore we know how stressful merging can be, but as ever our watchwords are “Onward and Upward” 
Therefore as always we should all keep to the watchword  “Onward and Upward                                                             
Dee Burns-Jones                                                                                                                                             
President/Chair      

7. REPORTS                                                                                                                                                          

For Report Content, see AGM Booklet.  The following is a record of points emphasised. 

7.1 Secretary 

Stonehouse CU audit 2006 successful. ST office operational.    
Report Accepted Unanimous   

 



AGM 2008 5 

7.2 Credit Control  
Loan Arrears = 11     Net Liabilities = £1970.00   
Report Accepted Unanimous  

7.3 Credit Committee 
The committee approved the total of £42165.00 granted in 62 loans.     
Report Accepted Unanimous 

7.4 Supervisory Committee 
Accounts, administration, etc, all correct.  Scheduled visit to ST office in 2007    
Report Accepted Unanimous 

7.5 Nomination Committee 

The Nomination Committee met all of the requirements necessary for an election of Officers 
Report Accepted Unanimous  

7.6 Treasurer 
Income growth16%, Loans 30%.   Surplus increase 60%   Loans to Shares ration >60% 
Report Accepted Unanimous  

7.7 Dividend for 2006/07                                                                                                                                                       
It was raised that following the recommendation of the Board of Directors, a dividend of 2.0% should be 
declared and made payable to members share accounts.                                                                                        
Proposed: Ann Cuzner Seconded: Carmen Mullard Unanimo us     

8.  APPOINTMENT of AUDITOR                                                                                                                                          
The Secretary referred to the Competent Motion to be considered later.  

9.  ELECTION of OFFICERS                                                                                                                                              
9.1 Vacancies                                                                                                                                                                                 
Vacancies were stated to be as follows:                                                                                                                               
Board of Directors: 5     Credit Committee: 2     Supervisory Committee: 2 

9.2 Nominations Received                                                                                                                                                      
Board of Directors:  Kay Mason & Andrew Wade                                                                                                                                                             
Credit Committee:  None                                                                                                                                                                  
Supervisory Board: None                                                                                                                                                     
The number of candidates did not exceed the number of vacancies, a ballot was not required (as permitted in the 
Constitution of the HOPE Plymouth Credit Union Limited), all candidates were adopted onto their respective 
committees. 

 10 ANY OTHER BUSINESS (AOB)                                                                                                                                 
10.1 Common Bond                                                                                                                                                                        
The Secretary advised the meeting that the Common Bond would be extended in concert with Fortress CU, to cover 
the locality of Plymouth. 
Approved     Unanimous  

11 VOTE of THANKS                                                                                                                                                                    
The Secretary addressed the meeting and raised a Vote of Thanks for the effort during the year by all concerned, with 
an especial thanks to those volunteers, whose work is often unseen.                                                                                    
Approved  Unanimous                     

12 COMPETENT MOTION for AGM 2007 
The Board recommend to the AGM of 2007 that Business Focus & Systems Ltd, Chartered Accountants & Registered 
Auditors, 4 Chevin Mill, Leeds Road, Otley, West Yorkshire, LS21 1BT, be appointed as the Registered Auditors for 
the financial year ending 30th September 2008. 
Approved Unanimous 

13 CLOSE              
The Chair declared all business completed and closed the meeting at 7.54 pm.    
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Matters arising from the Annual General Meeting 200 7 
None 

�  
Special Note to Members of HOPE (Plymouth) Credit U nion Ltd  

The reports contained in this AGM 2008 booklet are transcriptions of the originals 
submitted. 

Peter Mason                                                                                                             
Secretary/CEO                                                                                                            
HOPE (Plymouth) Credit Union Ltd                                                                             
February 2008 

�  
Competent Motion for the Annual General Meeting 200 8 
The Board recommend to the AGM of 2008 that Business Focus and Systems Ltd 
(BF&SL) be appointed as the registered auditor of HOPE (Plymouth) Credit Union Ltd 
for the year ending 30th September 2009.    

�  
Nominations for the 2008 Annual General Meeting  

 

Board Director (7 Vacancies)  

Dee Burns-Jones Peter Mason 

Proposed by:  Kay Mason Proposed by:  Steve Lademann                           
Seconded by: Carmen Mullard Seconded by: Dee Burns-Jones 

Hilary Lademann Ann Cuzner 

Proposed by: Peter Mason Proposed: Annette Towle                           
Seconded by: Andrew Wade Seconded by: Kay Mason 

Susan Whyte Peter Whyte 

Proposed by: Carmen Mullard Proposed by Carmen Mullard 
Seconded by: Peter Mason Seconded by Susan Whyte 

Lorraine Distin 
Proposed by: Peter Mason 
Seconded by: Susan Whyte 

Credit Committee (2 Vacancies)  

No candidates 

 

Supervisory Committee (2 Vacancies)  

No candidates 
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CEO/Secretary’s Report for the year ending 30 th  September 2007 presented to the  
Annual General Meeting of HOPE (Plymouth) Credit Un ion Ltd on 27 February 2008  

The FSA registered amalgamation of HOPE CU and Stonehouse CU on 1st October 2006, brought into 
being a larger credit union which faced strategic issues containing dynamic challenges and changes in the 
financial year ending on 30th September 2007. 

The main issues were: 
(i) to refurbish and enhance the registered office at Stonehouse to enable operational and 

administration  
 documentation to be transferred and filed/stored on site consistent with the requirements for 

management and 
  business continuity 
(ii) to publicise the availability of the staffed office in Union Street, Stonehouse.  
(ii) to maintain development of common purpose and method in the Plymouth & District  Credit Union 

Partnership 
(iii) with the conclusion of the six year term in March 2007 of, and the funding for, the highly 

successful Project Sutton and the ending of the contract of the Project Development Officer, the 
need to determine an exit strategy for the removal of all office and training equipment from the 
Labour Hall to suitable alternative accommodation 

The office is gradually taking shape albeit slowly due to the time-consuming process for the Secretariat 
based at Stonehouse of having to determine what of the vast amount of existing archived and filed 
documentation, from both Stonehouse CU and HOPE CU, has to be saved or needs shredding and 
disposal. The office is also available for credit union services during normal opening hours and it has 
become noticeable through the increase in personal visits or telephone enquiries that community 
advertising, management marketing or ‘word of mouth’ is making it known as the focal point for HOPE CU. 

Fortress CU and HOPE CU continue to liaise on possible processes and procedures which could be 
adopted and used by both credit unions.  A joint approach was being made in discussions with the 
Plymouth City Council (PCC) over the way forward for credit unions in Plymouth.  Agreement had been 
reached that HOPE CU would be the lead credit union as regards payroll facilities if offered to employees 
of PCC. 

Training and project office equipment was removed from the Labour Hall to the first floor of 142 Union 
Street, Stonehouse, An initial yearly rental has been agreed, subject to a negotiated renewal. 

The strategic aim is that new training courses will be developed during 2007/2008. 

On top of these main issues there is the day to day running of our credit union with the provision of 
services to our members.  The officers of the credit union could not deal with these issues if were not for 
the support of our dedicated band of unpaid volunteers who meet our customers face to face at service 
points, etc. 

It must be emphasised that our credit union does not have recourse to independent funding as Project 
Sutton did, the latter having been supported with both Government and European Funding over its 6 year 
term.   

The quality and quantity of the work of our unpaid volunteers can never be under emphasised. Without 
their invaluable contribution to the general running of our credit union we would not have continued to 
achieve, as in previous years, a surplus of income over expenditure. They have, coupled with fiscal 
control, contributed directly to the level of dividend which can be proffered to our members.     

The y/e 30 September 2007 created several successful milestones but has engendered new impetus to 
be met in 2008.   

Having highlighted the sterling work of our unpaid volunteers it would be amiss not to mention the effort 
and hard work of my unsung management colleagues who give of their time whenever and without 
question and for this I offer them my personal thanks. 

To our members I extend an appreciation and best wishes for their support of our credit union, which 
continues its steady growth in shares on deposit and an increasing demand for loans.   

   Peter Mason 
CEO/Secretary 
February 2008  
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Credit Control Report to the Members of                                         
HOPE (Plymouth) Credit Union Limited                                      
for the Year Ended 30 th September 2006  

 
Number of loans at 30th September 2000  = 39 Net Asset   = £ 9573.00 
Number of loans at 30th September 2001  = 51 Net Asset  = £15941.00 
Number of loans at 30th September 2002  = 71 Net Asset   = £24334.00 
Number of loans at 30th September 2003  = 55 Net Asset   = £24581.00 
Number of loans at 30th September 2004  = 56 Net Asset = £26094.00 
Number of loans at 30th September 2005  = 50 Net Asset = £40135.00 
Number of loans at 30th September 2006  = 62 Net Asset = £51719.00 
Number of loans at 30th September 2007  = 82 Net Asset = £62154.00 

  
 
 

Analysis of Loan Arrears – at 30 th September 2006  

Loan Arrears – 13 to 51 weeks arrears  = 11 Net Liabilities  = £     2212.00       
Loan Arrears - over a year =   3 Net Liabilities = £       390.00       
Loan Arrears – Total = 14 Net Liabilities = £     2602.00 

  
NOTES       
   
1. Credit Control report presented each month.                     
2. Delinquent Loan procedure is in place.. 
3. Priority is for the credit union to take proactive approach to Bad Debts. 
 
Kay Mason                                                                                                                                                      
Credit Control Officer                                                                                                                                      
February 2008 
 

Credit Committee Report to the Members of  
HOPE (Plymouth) Credit Union Limited  
for the Year Ended 30 th September 2007  

1. The Credit Committee constituted: 

 Andrew Wade (Director) – Chair of Credit Committee   

 Hilary Lademann (Director) – Secretary of Credit Committee  

 Kay Mason (Director) – Credit Control/Loan Officer 

 Ann Cuzner (Director) – Credit Committee Member  

The Committee normally met after each monthly Board meeting.                                                                       

2 Each loan application, share withdrawal and transfer of shares to loan, was vetted by the Credit 
Committee and if approved, formally authorised by the Credit Committee. 

3 For the year ended 30th September 2006 the Credit Committee approved 96 loans. This amounted to 
a total of £51190.00, an increase of 21.0% over the previous year. 

 
Hilary Lademann                                                                                                                                               
Credit Committee Secretary                                                                                                                         
February 2008 
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Supervisory Committee Report to the Members of  
HOPE (Plymouth) Credit Union Ltd  

for the Year Ended 30 th September 2007  
 
 
 

 

I am pleased to say that the ledgers and accounts for the year ended September 2007 are correct and 

fairly reflect the financial position. As always this is due to the meticulous hard work of the treasury team, 

especially Steve and Hilary. 

 

More recently I have to report that as yet I have not been able to satisfy myself that the original 

membership records for existing Stonehouse members and those for Hope members more than six years 

old are still correct and properly accessible. I understand work is ongoing to address this issue and I 

expect to check these records in the near future. 

 
Nick King                                                                                                                                         
Chair of Supervisory                                                                                                                        
February 2008  

 
 

Nominating Committee Report to the Members of  
HOPE (Plymouth) Credit Union Ltd  

for the Year Ended 30 th September 2007  
 

The Nominating Committee was appointed as required by the Association of British Credit Union Limited 

(ABCUL) rule 49, in preparation for the Annual General Meeting to be held on Wednesday 27th 2008  

In accordance with Association of British Credit Union Limited (ABCUL) rules 48, 50, 51,and 52, those due 

to be re-elected according to the three-year schedule of retirement for all positions on the Board of 

Directors, Credit Committee and Supervisory Committee, were notified and invited to apply for re-election.       
Peter Mason 
Secretary/CEO 
 
for the Nominating Committee 
February 2008  
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Financial Officer/Treasurer’s Report for the year e nding 30 th 
September 2007 presented to the Annual General Meet ing of 
HOPE (Plymouth) Credit Union Ltd on the 27 th February 2008  

 

The financial year 2006/7 has seen a consolidation in the finances of HOPE Credit Union. Net assets grew 

to an impressive £157,370, a rise of just under 20%, accompanied by a rise in the loan portfolio of 20% to 

just over £62,000. At the same time, the members share holding has risen by just under 30% to £121,150. 

This has resulted in a slightly increased loan to share ratio of 49% compared to 45% in 2005/6. These 

figures indicate that the previous steady growth rate of the credit union has been sustained into 2006/7, 

and indicates that the Board strategy of not relying on grants to fund the day-to-day running of the credit 

union is proving effective. 

The surplus returned this year was recorded as just over £4,000, difficult to compare to the previous year 

as the residue from the merger with Stonehouse Credit Union was classed as income, thus inflating the 

surplus. However, I can announce that I will be recommending an increased dividend to the AGM of 2.5%, 

0.5% higher than last year and a record for HOPE. This has only been achieved by tight control over 

expenses which, despite this, have risen from £5,000 to £7,400 fuelled mainly by the extra expenses 

(rental, telephone, stationery, etc) incurred by taking over the running of the Stonehouse office. In order to 

maintain our profitability, it will be necessary to continue to stringently control our expenses in the 2007/8 

financial year. 

Adult membership figures have increased modestly this year by 12% to a total of 372, while the junior 

membership has risen dramatically by over 120% to 115 as a result of our efforts with the schools savings 

schemes. I confidently expect us to break through the 500 member barrier this year. 

Finally, my personal thanks go out to the credit union volunteers who continue to provide out customers 

with a first-class service. Without them, the credit union would simply cease to exist. 

Steve Lademann 
Financial Officer/Treasurer 
February 2008  
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HOPE (Plymouth) Credit Union Limited 
Financial Statement - Period Ending 30 th September 2007 

 

BALANCE SHEET 
  

 
 

PROFIT & LOSS 
 

 
 
Steve Lademann   Treasurer/Financial Officer 
Peter Mason          Secretary/Chief Executive Offi cer 
 
February 2008 

ASSETS LIABILITIES 
 2006 2007  2006 2007 

Tangible Assets 533 196    
Member’s Loans 51719 62175 Ordinary Members shares 91907 115777 
Investment Accounts 77539 94114 Junior Savers Shares 2454 5374 
Doubtful Debts -1507 -2182 Dividend Proposed 1749 2641 
Cash & Bank 11117 14729    
Debtors 1271 903 General Reserve 10608 11653 
Creditors & Accruals -1236 -994 Development Reserve 557 1382 
Grants Carried Forward -3007 -2671 Stonehouse Reserve 29000 28702 
Corporation Tax Reserve -154 -741    

      
      

TOTAL NET ASSETS 138281 165529 TOTAL CAPITAL & RESERVES 40165 165529 

EXPENDITURE 2006 2007 INCOME 2006 2007 
Admin Expenses 883 3019 Entrance Fees 44 79 
Auditor 734 817 Interest – member’s loans 4638 7080 
Fidelity Bond Insurance 359 486 Bank Interest 1619 3799 
Bad Debt Provision 898 675 Bad Debts Recovered - 80 
Bad Debts Written Off - 64    
Bank Charges 113 78    
Other insurance 50 80 Grants 336 336 
Savings & Loan Insurance   Donations & Other Income 1187 461 
FSA fees 183 199 Surplus on take on of ST CU 36536 - 
ABCUL dues 278 416 Stonehouse Transfer Release - 297 
Depreciation of Fixed Assets 586 336 Development Reserve Release - 212 
TOTAL EXPENDITURE 4995 7415 TOTAL INCOME 44360 12344 
   
   

SURPLUS FOR YEAR BEFORE 
TAX (Income less Expenditure) 

39365 4929 

   Taxation 154 741 
   SURPLUS FOR YEAR AFTER 

TAX 
39211 4188 

   Appropriations:-   
   
   

To General Reserve 
compulsory transfer 

7842 838 

   
   

To General Reserve 
voluntary transfer 

309 207 

   
   

To dividends proposed 
2.5% (2006 2%) 

1556 2607 

   
   

To special dividend to  
‘ex Stonehouse CU members’ 

154  

   To development Reserve 350 536 
   To Stonehouse Reserve 29000 - 
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